
THRHA Homeownership Lending Program – Detailed Process Map
Module 4: Lending Policies & Procedures | Relationship-First, Flexible, Disciplined

Intake & Orientation
• Initial eligibility screen

• Program overview & 
expectations

• Enrollment in homebuyer 
education

Readiness & Counseling
• Budget review & affordability

• Readiness savings / 
payment-shock test

• Ongoing 1:1 counseling

Application & Underwriting
• Full application & 

documentation
• 41% DTI floor

• Holistic risk rubric (no FICO 
minimum)

Loan Committee Review
• Review policy exceptions

• Document risk & mitigations
• Ensure consistency with 

mission

Sweat Equity Integration
• Approved task plan

• Hours logged & audited
• Credit applied as principal 

reduction

Closing & Construction
• Closing checklists complete

• Inspection-based draws
• Conversion to permanent loan

Post-Purchase Stewardship
• Quarterly relationship check-ins

• Early hardship intervention
• Long-term affordability 

monitoring
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