
22GC0203960 DIA 301-3260 FSER 11/14/2025 Page 1 of 4 

HUD ICDBG ARP 
Final Status Evaluation Report 

Douglas Indian Association 
 
 
Grant period: June 2, 2023  June 30, 2028 
 
Sub-Recipient: Tlingit-Haida Regional Housing Authority 
 
Project Title: Construction of three (3) housing units to increase access to 

affordable housing to low to moderate income Tribal families. 
 
Date of Report: November 14, 2025 
 
Award Number: 22GC0203960 
 
Grant Coordinator: Ella Nierra  907-780-3198  
 enierra@thrha.org 
 
Project Contact: Lorraine DeAsis  907-780-3188  
 ldeasis@thrha.org 
 
HUD ONAP GMS: Mercedes D. Angerman 
 Mercedes.D.Angerman@hud.gov 
 
HUD ONAP GES: Miranda Tolliver  
 Miranda.A.Tolliver@hud.gov 
 
 
The following narrative provides the Final report for the HUD ICDBG ARP grant award of $2,000,000 
to the Douglas Indian Association. Tlingit-Haida Regional Housing Authority (THRHA) is the Douglas 

TDHE. THRHA serves as the construction manager and sub-recipient. THRHA 
will coordinate the overall projects and take the lead on all aspects of the projects including the 
environmental review. 
 
 
1. Progress: 
Describe the completed project in detailed quantitative terms. 
The Douglas Indian Association (DIA), in partnership with the Tlingit Haida Regional Housing 
Authority (THRHA), completed the construction of 3 single-family homes, each with ~1,200 square 
feet and 2 3 bedrooms . This project is a targeted initiative to address housing shortages for low-to-
moderate income (LMI) tribal households in Douglas, Alaska.  These homes were built using 

addressed severe overcrowding, with nearly one-third of tribal households previously identified as 
overcrowded, and 61% of residents cost-burdened. Homeowners moved in at the time of this 
report.  
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2. Expenditure of Funds: 
Provide a breakdown of funds spent on each major project activity or category, including the 
recipient share, consistent with the Cost Summary (form HUD-4123). 
 
The funds are 100% expended. 
 
ICDBG expenses for the project categories: 

Personnel $ 532,543.15 
Travel Expenses - Community $ 57,303.87 
Legal and Professional $ 0.00 
Construction  $ 1,049,405.39 
Postage / Freight $ 5,204.03 
Admin $ 355,543.56 
Total $ $2,000,000 
Recipient Share - Federal $ 516,007 
Recipient Share  Non-Federal $ 150,660 

 
 
3. Program Performance: 
Provide data on program outputs and outcomes as specified in Rating Factor 5 of the ICDBG 
application and incorporated into the final award document. 
 
OUTPUTS: 
The Douglas New Construction of LMI Housing Project resulted in the development of three energy-
efficient single-family homes for low-to-moderate income tribal households in Douglas, Alaska. 
Each home is fully connected to essential infrastructure and designed to reduce energy costs by 

financial literacy and mortgage programs, reduced overcrowding, and supported tribal youth 
through job training and financial education initiatives. These outputs collectively contribute to 
long-term community sustainability, climate resilience, and economic stability. 
 
OUTCOMES: 
Three new single-family homes were built for LMI tribal households, reducing overcrowding and 
increasing affordable housing stock in Douglas. Each home is connected to essential utilities and 
designed to achieve 40% energy savings annually. The project enabled three families to participate 

opportunities for at least two tribal youth and provided financial education to 2 4 youth 
participants. The homes incorporate climate-resilient features such as heat pumps and EV 
chargers, contributing to long-term sustainability and reduced carbon emissions. 
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4. Grantee Assessment: 
Provide an evaluation of the effectiveness of the project in meeting the community 
development needs including those identified in the ICDBG application. 
The Douglas New Construction of LMI Housing Project effectively addresses the community 
development needs identified in the ICDBG application by directly increasing the affordable 
housing stock for low-to-moderate income tribal households in Douglas, Alaska. Through the 
construction of three energy-efficient, single-family homes on a strategically located 1.15-acre 
parcel, the project alleviates overcrowding, reduces energy costs by an estimated 40%, and 
promotes homeownership among tribal citizens. It also supports youth retention and economic 
sustainability by integrating job training and financial literacy programs. With a total investment of 
$2.67 million 25% of which is matched by THRHA the project demonstrates strong leveraging of 
resources and alignment with community priorities, including climate resilience, infrastructure 
development, and long-term viability through homeowner education and maintenance planning. 
 
 
5. Provide information to document the successful completion and operation of the project.  
This includes photos, newsletters or newspaper articles announcing the opening or other 
information on the success of the project.   

1. Crow Hill Ribbon Cutting (Aug 28, 2025): A celebration was held for six new homes built in 
partnership with THRHA and Haa Yakaawu Financial Corporation. The event highlighted 
cultural traditions, homeowner stories, and the significance of tribal housing. 
Crow Hill Ribbon Cutting  Celebrating Six New Tribal Homeowners - THRHA 
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Program Income Inventory

Grant Number: 22GC0203960

Period of Performance:  Start Date: January 14, 2022, End Date: December 31, 2025

This Program Income Inventory is a tool to track use of federal funds and the program income resulting 
from the acquisition of real property and equipment. Pursuant to 2 CFR §§200.311 and §§200.313, federal 
grantees are responsible for reporting on the disposition of property and equipment purchased with federal 
funds at the end of the Period of Performance, prior to grant closeout.  

Real Property: ICDBG grants are excepted from §200.311 as the Use of Real Property is addressed in 24 
CFR § 1003.504. Grantees are responsible for tracking the program income earned from property both as 
rental income and as proceeds of sale. In addition, if the use of an acquired property is changed the funds 
used on the property must be reimbursed to HUD.

List any real property (land, buildings, homes) purchased with federal funds (single items over 
$5,000) and sold before the end of the Period of Performance.

Date 
Acquired

Real Property 
Description

Construction
Cost

Funding 
Source 

Program

Date of Sale 
Proceeds 
of Sale

N/A

Equipment:
List any equipment (single item over $5,000) purchased with federal funds and sold before the end 
of the Period of Performance. 

Date 
Acquired

Equipment 
Description

Acquisition
Cost

Funding 
Source 

Program

Date of 
Sale

Proceeds 
of Sale

N/A

The proceeds of sale of any real property or equipment purchased with federal funds should be recorded 
as program income and included on annual ASERs and Federal Financial reports (SF-425). 

items purchased with federal funds (See table below).  

IHBG Funds Invested Use of Life Periods 
Under $5,000 .......................................................................................... 6 months 
$5,000 to $15,000 ................................................................................... 5 years 
$15,001 to $40,000 ................................................................................. 10 years 
Over $40,000 .......................................................................................... 15 years 
New construction or acquisition of newly constructed housing ............. 20 years






